Directors Report for May 22, 2013

A large portion of the Grandstand has been repainted thanks to the Volunteers that came
out to help. The remaining areas will be painted over the next few days. New grates will be
Installed at the bathroom vent exhausts completing the exterior.

All pool staff hiring is complete. There will be separate meetings at the pool during the first
week of June to explain policies, procedures and job requirements to each group of staff
members.

The pool is waiting on a coat of paint on the floor. Unfortunately with the rain we have to
work around Mother Nature. All loose paint has been power washed and ground as
needed, larger holes have been patched and sanded, the stairs have been repaired and
sanded smooth, the entire base of the gutter has been caulked with Marine caulk to
prevent any leaking, the loose and/or missing tile has been replaced with new tile using a
weather resistant construction adhesive to attach it, the tile will be grouted next week, and
the pool walls have had two coats of paint applied. The new grating for the gutter by the
stairs and ladder will be installed over the next 2 weeks.

All rust on the existing lifeguard stands has been ground off, the grip tape that was either
tearing or loose from rust was removed and replaced with new tape. Grip tape was also
added to the steps of the slid to prevent slipping.

The grandstand bathroom floors have been cleaned and touched up. New push faucets
were installed on all bathroom sinks and work great!

The pool house bathroom floors have been washed and prepped for painting. An anti-slip
additive will be mixed in the paint as opposed to throwing the grit into the paint afterwards.
This should make cleaning the floors much less difficult. This season the pool staff will be
washing the floors daily by spraying them with a cleaning/disinfecting solution, scrubbing
them as needed with a brush and hosing them to the center drains. A squeegee will be
available for their use as well.

The AED cabinet will be installed in the manager’s office of the pool house next week.
Fortunately several of our lifeguards already have AED training. A quick class will be held
for the remaining employees.



